HUMAN RESOURCES
YEAR - 2025

Utari M. Noer

PORTOFOLIO



INTRODUCTION ABOUT

Utari

| am a lifelong learner passionate about Human Resources, focusing on positive
workplace culture and people development. | gained experience as an HR
Officer and in HR Learning & Development, including recruitment and employee
development. | am eager to enhance my communication, adaptability, and growth
mindset while applying my HR skills to help organizations thrive.

500+ 15+ 500+

CV Reviewed HR Project Per day Arrange CV

[ PTSEMEN PADANG | © ( \ Startup B3 gchoters
e o - Campl.lS by Ruangguru

NEXT


http://pillbox.id/
https://drive.google.com/file/d/1EIW-LutInUlrATVw7BVcsiRtC4K6R3i-/view?usp=drive_link
https://drive.google.com/file/d/1EIW-LutInUlrATVw7BVcsiRtC4K6R3i-/view?usp=drive_link
https://www.linkedin.com/in/utarimnoer/
https://www.linkedin.com/in/utarimnoer/

Education

Terbuka University (2024-2026)
Bachelor of Management - GPA: 3.75

Diponegoro University (2021-2024)
Associate of Management - GPA: 3.91

FINAL PROJECT
Islamic Perspective on the Application of Intelligence Training to
Employee Performance at XYZ’'s Company. detail

ACHIEVEMENT

Best Graduate in Management detail

Twice Nominated for the Outstanding Student Award detail
Active Participant in Competitions: Pilmapres, Creativity
Program (PKM), Business Case Studies, Scientific Essays
Contributed to Faculty Research and Student Organizations
detail

Course

UTARI M. NOER - HR

Dibimbing — Bootcamp HR
C\}  April - October 2025 | Score: 94/100

Silabus detail

Tools:
e HRIS (Zemangat)
e Google Sites

My Skill — E-Learning HR
November 2025 - Maret 2026

Topics:

Human Resource Fundamental
Recruitment, Onboarding and Offboarding
Compensation and Benefits

Employee Performance and Development
People Analytics

Organization Development

OTHER COURSE

plar udemy (@ EHTREED

3] LEARNING
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https://undip.ac.id/
https://www.ut.ac.id/
https://dibimbing.id/layanan/bootcamp?src=V0w8jawbYYxktXMhg4MR3w==&gad_source=1&gad_campaignid=21903741246&gbraid=0AAAAABsT4yfsHPEsL1KQ2665hb8yJQjpJ&gclid=Cj0KCQjw58PGBhCkARIsADbDilxIR-xemnfP6fHQYzor81kdFaNIbLs689NMjkLNlryd33o5GELaTkgaAsBXEALw_wcB
https://myskill.id/
https://drive.google.com/drive/folders/1iBFK4ajae9CP03AC_vDxp_zeqMviNBLJ?usp=sharing
https://drive.google.com/drive/folders/1iBFK4ajae9CP03AC_vDxp_zeqMviNBLJ?usp=sharing
https://undip.ac.id/
https://undip.ac.id/
https://undip.ac.id/
https://undip.ac.id/
https://www.ut.ac.id/
https://www.ut.ac.id/
https://www.ut.ac.id/
https://www.ut.ac.id/
https://doi.org/10.55299/ijec.v3i2.1044
https://doi.org/10.55299/ijec.v3i2.1044
https://doi.org/10.55299/ijec.v3i2.1044
https://doi.org/10.55299/ijec.v3i2.1044
https://www.youtube.com/live/wUxxq2bAA20?si=WjYLGUjC7JrbAdog&t=6816
https://www.instagram.com/p/CcR18TGBzQ0/?img_index=1&igsh=MTgzYTZwcTg3Z2ZyOA==
https://jatengdaily.com/2022/edukasi-psdku-undip-kampus-rembang-perajin-kerupuk-gendar-turusgede-siap-tinggalkan-boraks/
https://dibimbing.id/layanan/bootcamp?src=V0w8jawbYYxktXMhg4MR3w==&gad_source=1&gad_campaignid=21903741246&gbraid=0AAAAABsT4yfsHPEsL1KQ2665hb8yJQjpJ&gclid=Cj0KCQjw58PGBhCkARIsADbDilxIR-xemnfP6fHQYzor81kdFaNIbLs689NMjkLNlryd33o5GELaTkgaAsBXEALw_wcB
https://dibimbing.id/layanan/bootcamp?src=V0w8jawbYYxktXMhg4MR3w==&gad_source=1&gad_campaignid=21903741246&gbraid=0AAAAABsT4yfsHPEsL1KQ2665hb8yJQjpJ&gclid=Cj0KCQjw58PGBhCkARIsADbDilxIR-xemnfP6fHQYzor81kdFaNIbLs689NMjkLNlryd33o5GELaTkgaAsBXEALw_wcB
https://dibimbing.id/layanan/bootcamp?src=V0w8jawbYYxktXMhg4MR3w==&gad_source=1&gad_campaignid=21903741246&gbraid=0AAAAABsT4yfsHPEsL1KQ2665hb8yJQjpJ&gclid=Cj0KCQjw58PGBhCkARIsADbDilxIR-xemnfP6fHQYzor81kdFaNIbLs689NMjkLNlryd33o5GELaTkgaAsBXEALw_wcB
https://dibimbing.id/layanan/bootcamp?src=V0w8jawbYYxktXMhg4MR3w==&gad_source=1&gad_campaignid=21903741246&gbraid=0AAAAABsT4yfsHPEsL1KQ2665hb8yJQjpJ&gclid=Cj0KCQjw58PGBhCkARIsADbDilxIR-xemnfP6fHQYzor81kdFaNIbLs689NMjkLNlryd33o5GELaTkgaAsBXEALw_wcB
https://dibimbing.id/layanan/bootcamp?src=V0w8jawbYYxktXMhg4MR3w==&gad_source=1&gad_campaignid=21903741246&gbraid=0AAAAABsT4yfsHPEsL1KQ2665hb8yJQjpJ&gclid=Cj0KCQjw58PGBhCkARIsADbDilxIR-xemnfP6fHQYzor81kdFaNIbLs689NMjkLNlryd33o5GELaTkgaAsBXEALw_wcB
https://dibimbing.id/layanan/bootcamp?src=V0w8jawbYYxktXMhg4MR3w==&gad_source=1&gad_campaignid=21903741246&gbraid=0AAAAABsT4yfsHPEsL1KQ2665hb8yJQjpJ&gclid=Cj0KCQjw58PGBhCkARIsADbDilxIR-xemnfP6fHQYzor81kdFaNIbLs689NMjkLNlryd33o5GELaTkgaAsBXEALw_wcB
https://myskill.id/
https://myskill.id/
https://myskill.id/
https://myskill.id/
https://myskill.id/
https://drive.google.com/file/d/190DRnMwzfCyD7cy8o3OElLW7J4YRjr-8/view

Tools

UTARI M. NOER
HUMAN RESOURCES

m
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Excel Spreadsheet  G-Docs G Form One Note Notion G-Calender G-Drive Trello Miro
Administration Management Ideation
d “ki t) mekari ®
ZzemanQa
OO OO Kzemongot P talenta
G-Meet Zoom M-Teams Discord G-Mail G-Sites
HRIS Communication Website
—_———— = v
= = == /: o
=== — ' -
Canva Capcut Chat GPT Gemini IBM SPSS G-Colab Linkedin  Indeed  KitaLulus
Editing Al Analytics Job Portal
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INTERNSHIP - ON SITE

Experience

%5 PT SEMEN PADANG

Impact Highlights in HR Operations

e Managed 15 training sessions per day.

e Accelerated internship onboarding by 30% by screening £300
candidates and inputting £500 CVs per day.

 Maintained data for over 6,400 employees and internship
applicants.

e Increased training participation by 15% for approximately 1,300+

employees.
 Achieved 100% administrative accuracy in training data reporting.

HR Training, Recruitment, and Internship Management

Supported delivery of HR training and managed documentation
Organized schedules, materials, and policy implementation.
Conducted candidate screening and onboarding for interns.
Supervised, evaluated, and guided interns to meet goals.

NEXT




INTERNSHIP - REMOTE

Experience

r .
>a Pillbox

HUMAN RESOURCES AND GENERAL AFFAIRS

( RECRUITMENT )

e Assisted in onboarding process
for new employees.

~ \ R

e Posted job vacancies and
designed/ edit recruitment
posters.

e Screened CVs for candidate
administrative selection.

e Scheduled interviews in
coordination with users/managers.

e Maintained and updated
candidate and employee
databases.

-

4 N
L OFFICER )

e Managed employee personnel
data, including attendance, leave,
permissions, and overtime.

 Prepared HR documents such as
SKET, SU, MOA, employment

contracts, and contract
extensions.
e Compiled HR reports and
maintained training
documentation.

/

~

-

4 )

\GENERAL AFFAIR ) ~
Managed office operational
needs, including stationery,

equipment, and meeting supplies.
Input expense and purchase data
into Odoo module.

Coordinated office
including maintenance, cleaning,

facilities,

and security.
compliance with
related to

Ensured
company policies
facilities and office operations.
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http://pillbox.id/

PROJECT-BASED INTERNSHIP

Experience

COSTUMER RELATIONSHIP MANAGEMENT (CRM) SPECIALIST

Project Highlights — Campaign Strategy & Design

e Analyzed data from 100+ customers to support
communication strategy.

e Designed 5 customer journeys and communication
campaigns.

e Created 5 email & push notification campaigns in one
month, including copy, CTAs, and visuals.

 Produced 5+ engaging campaign visuals using Canva

in one month.

Startup
Campus

LEARN FROM EXPERTS TO
BECOME AN EXPERT.

i dah

Hail "INAME|"

Program Starftup Campus bukan hamya
premium Program Kami praklis
berkuahtas tinggi dan berfokus pada
pengembangan karner

Sefiap keterampilan yang kamu kuasai
bersama Startup Campus membuka
peluang nyata baik fu  untuk
mendapatkan pekefjaan impian promosi
atau kenaikan gaji beralih kaner maupun
meambangun bims sendin

Linat program eksklusif kami yang
dipandu para ahli dan mulai berinvestasi
untuk masa depanmu hari ini

APA KATA MEREKA?

Persiapkan kariermu dengan

program digital skills terbaik

Kami menawarkan berbagai kelas yang

dirancang untuk mempersiapkan Kamu

menghadapi tantangan dan peluang di
masa depan yang berkelanjutan

B9 &

Sertifikasi yang
sesuai dengan
tujuan karier Anda

Kami menawarkan pelalihan dan
serifikasi BNSP yang dirancang khusus
tidak hanya memberikan pengetahuan
sacara teoritis, tetapi juga keterampilan
praktis yang relevan dengan industri saat

Startup
Campus

Bangun Karier
Impianmu Bersama
Startup Campus g~

Upagrade your abilities and grow your
career polential by mastering new skills,
strengthening your knowledge, and
preparing yourself for future success.

e
AP
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https://www.canva.com/design/DAGzVaeFwDk/gahWuJfMRGohVUItCWILPQ/edit?utm_content=DAGzVaeFwDk&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAGzVaeFwDk/gahWuJfMRGohVUItCWILPQ/edit?utm_content=DAGzVaeFwDk&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton

PROJECT-BASED INTERNSHIP

Experience

COPYWRITER

Project: Content Planning & Copywriting

 Developed 5 post Instagram content plan to boost brand
awareness and followers.

 Wrote copy using storytelling and formulas (AIDA, PAS,
BAB, FAB).

e Revised content planning and copy to ensure readiness
for execution.

e Coordinated content structure: headline, body, and CTA.

Skills Gained
o Copywriting & Content Writing
e Content Strategy & Planning
e Storytelling for Social Media
e Understanding of buyer/user persona

schoters

by Ruangguru

Content Planning

No | Jenis Konten Format Headline Objective Formula
“Sumpek Kerja? Saatnya .
C I Edukasi &
1 Edukasi SrOUSE | Upgrade Diri dengan S2 Luar urasl AIDA
3 slide Awareness
Megeri
“Stuck di Kantor? Lihat Cerit Motivasi &
2 | Inspiration | 1slide verdifemorttat-ernta otvast PAS
Adit Awareness
“C k Kerja? Heali
. Carousel apekfenasriealing + Edukasi &
3 Solution . Upgrade Lewat 52 Luar _ FAB
3-4 slide i Conversion
Negeri!
“Stuck di Kantor? Pilih: 5t E t&
<4 Engagement 1slide Herarantor . . ¥ figagemern BAB
atau 52 Healing? Awareness
“Erom Burmout to Brand Awareness
5 Inspiration Reels & Conversion AlDA

Breakthrough”

ringan
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UTARI M. NOER

Achievements

P frouiriin (s e S e

oy MERDEXA
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Targme : L1 Aprd B

KEMENTERIAN PENDIDIKAN, KEBUDAYAAN, RISET DAN TEKNOLOGI
UNIVERSITAS DIPONEGORO
LEMBAGA PENGELOLA PROGRAM STUDI DI LUAR KAMPUS UTAMA

Sertifikat

Diberikan kepada :
NAMA ! Utari M. Noer
NIM + 40010921060019
PROGRAM STUDI : D3 MANAJEMEN K. REMBANG
FAKULTAS : SEKOLAH VOKASI
LEMBAGA : PROGRAM 5TUDI DI LUAR KAMPUS UTAMA
Sebapgai:

JUARA Ill PEMETAAN
Mahasiswa Berprestasi (Diploma) Tingkat Lembaga Pengelola Program Studi di Luar Kampus Utama [PSDKU)
yang diselenggarakan pada tanggal 9 April 2022 Secara Daring dan Terbuka
oleh Panitia PILMAPRES 2022 LPPSDELU Universitas Diponegoro

Award for Outstanding Academic

Achievement

Wt )
Aksara \‘lr
48/06/2020/SPAIDO15

IJiI;crikun Kepada:
Utari M. Voer
Sebagai:

Kontributor

Dalam buku “Ketika Tangisku Tertulis" dengan ISBN 978-623-6545-01-0 yang diadakan
oleh Goresan Aksara diterbitkan bersama Penerbit Sinar Pena Amala pada tahun 2020

Ciledug, 19 Juli 2020

NIMAM‘ aly Sabiia Vakascara Sari Eatul Husna

Owner 1 Goresan Aksara  Qwner Sinar Pena Amala  Owner 2 Goresan Aksara

| -'-u:ul [T l

Contributing Writer - ISBN Book “Ketika
Tangisku Tertulis”

©® 0O gprriFikAT T

PENGHARGAAN INI DIBERIKAN KEPADA:

Utari M. Noer

SEMI FINALIS

NATIONAL BUSINESS CASE COMPETITION 2023

ﬁ%:

Al PANGESTL
NPM. 1522220085

DRS. INDRO HERRY MULYANTO, M.S1
NIP 196409151994031001

AL GHOZALI HADAD
MNPM. 152200144

Business Case Competition
Semifinalist Award

NEXT



UTARI M. NOER

BNSP & UNIVERSITY HUMAN RESOURCES

Certification

Digital Marketing (BNSP)

~ SERTIFIKAT KOMPETENS
~ CERTIFICATE OF COMP
Mo, 74130.2: B000843

ini menyatakan batwea,
This is to certify that

UTARI M. NOER

o Reg. G.20B2.00857.2023

Telah Kompeten pada bidang :
Is Compelenit In the area of 2

e
. RITEL KOPERASI DAN USAHA MIKRO KECIL DAN MEN

PENJUALAN RITEL MELALUI PLATFORM DIGT
(DIGITAL RETAIL MARKETING)

oo K

Organization HIMA

0«.0
SERTIFIKAT

Diberikan Hepada

& UTARI M. NOER

NIM. 40010921060019

Atas pengabdiannya sebagai:

Anggota Divisi Ekonomi Kreatif

Himpunan Mahasizwa D3 Manajemen Hampus Rembang
Universitas Diponegoro
Periode 2022/2023

q
W RE il.-' ANTO NODR, M. HUM.

d' 19550307198 5031002
¢ == WETUALPPSONU
UMIVERSITAS DIPONEGORO

DR. ANDRIYANI 5.E., M.M.
MIP, (978404200604 2002

KETUA PROGEAM STUDI DI
MANAJEMEN KAMPUS REMBANG

IBM SPSS

SERTIFIKAT

DIBERIKAN KEPADA

UTARI M. NOER

SEBAGAI

PESERTA

Dalam mengikuti kegiatan Pelatihan Aplikasi IBM SPSS Statistics
yang dilaksanakan pada tanggal 5 Desember 2023

PEMBINA KETUA PELAKSANA KETUA HMPSM
Lela lestari S.E.,M.M. Amanda Diandra Kidung Rahmaayu Fariha
MIP. H.7.199506172019092001 MIM. 40010922066020 MIM, 40010921060012

- . ———

Volunteer Campaign
SERTIFIKAT

BUATRATESSIERSASS S

Dibarikan kepada:

Utari M. Nser

ealam partisipasinya dalam campaign Quartar Life
Crigis : "Goldean Rules For Bright Future® yang diadakan

oleh Share an d Shine pada 18 Juli 2022 - 28 Juli 2022, ﬁ
U\,
-

AYU FRIZTYANA PUTRI
P dsi Hhe f & nd B e

Certe cprsr

nnnnnnnnnnnnnnnnnnn VALER] HUR FLOREHSA
v t Man (] Froject Wanager 2

:

N A

kopikalyan
qum'-l

\FK?

Organizational Involvement

Sertifikat ini di berikan kepada :
Utari M. Noer
40010921060019
sebagoi peserta
KKL D3 MANAJEMEN KAMPUS REMBANG
Telah berpartisipasi dalam KKL dan Quality of Apprentice Relationship
(QOAR) pada 3 November 2022 di PT. Parkland World of Rembang

Ketua Progam Studi s Dy n Sekolah Vokasi

s

Dr. Andriyani, 5.E., M.M
NIP : 197804042006042002

7 . Ir. Budiyono, M.Si.
NIP : 196602201991021001

NEXT



MICROSOFT X KEMENKO - PIJAR MAHIR

Certification

Microsoft Office for Beginners: Office 365 and Administrative

pliar pilar

SERTIFIKAT PENYELESAIAN

202500340 11T

SKILLS FOR JOBS INDONESIA

Dengan bangga diberikan kepaca

Utari M. Noer

Telah menyelesalkan pelatihan

Memaksimalkan Wawancara dan Persiapan Kerja dengan Microsoft OneMote & Teams

SERTIFIKAT PENYELESAIAN

SKILLS FOR JOBS INDONESIA

Dangan bangga diberikan kepada:

Utari M. Noer

Tedah mermpehesaisan pelatinhan
Berkarir sebagai Administrative Professional

sicarta, & Soptembar 2038 Lnkarin, B Saphember 2025

Progenm by Progrom by,
. S — EE . ee—
BY Microsoft WS “=====x EIpdnE m: Microsoft ¢ “=mees
TG [T & =l

Tesomertatng pies

(o} E o AL
Y e | .
i\ _
[ L e L [t [DF e
BageZ TpERIH __\l'l'lﬁ :IT ul_."..ﬂ-' f

e oy Ll g T8
 GmAhgOr NG

puar

SERTIFIKAT PENYELESAIAN

20250975206/ 1171194

SKILLS FOR JOBS INDONESIA

Dngan bangga diberikan kepada

Utari M. Noer

Telah menyebesaikan pelatinan
Kemudahan bekerja dengan Office 365

Jakarts, B Saphember HI25

Pregrom by
B¥ Microsoft 4 "=

1\&

“t“ mervha

plar

e

ety thus cartdicate ";:
hepe Darmane i serhior
' ey F el

Microsoft Office for Beginners: Excel, Word, Powerpoint

pliar pljar

SERTIFIKAT PENYELESAIAN

3035019 TITIIS

SKILLS FOR JOBS INDONESIA

Dangan bangga diberikan kepada:

Utari M. Noer

Teslah menyelesaikan pelathan
Microsoft Office untuk Pemula: Word

Snkarts, 21 January HES

v

Peogim by Prageam by
B2 oo W = gs Mot P
- s e - ™

SERTIFIKAT PENYELESAIAN

2025037319671 171154

SKILLS FOR JOBS INDONESIA

Dengan bangga diberkan kepada.
Utari M. Noer

Telah menyelesadan pelatihan
Microsoft Office untuk Pemula; Excel

ausrta, 13 March

pljar

SERTIFIKAT PENYELESAIAN

HRLORIIF 171194

SKILLS FOR JOBS INDONESIA

Dengan bangga dbefilkan kepada

Utari M. Noer

Telah menydlesalkan pelatihan:
Microsoft Office untuk Pemula: Powerpoint

arta, 13 Miarch 2025

Program by,

BY Microsoft e
> =T
LTl g Lttt
= M

‘-: ek

UTARI M. NOER
HUMAN RESOURCES

SERTIFIKAT PENYELESAIAN

ISR IGI I TIIa

SKILLS FOR JOBS INDONESIA

Dengan bangga diberikan kepada

Utari M. Noer

Telah menyebesaikan pelatihan:
Dasar-dasar penggunaan Microsoft 365

Jaiails B September 2025

Program by,
B Microsoft S === EariE
\ F [=3;:
- ity 1
w 2l e ot o,
I’Ji-ﬂ..“-;'.l‘l
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UTARI M. NOER
VIDEO COURSE - INTERNPRO DIBIMBING HUMAN RESOURCES

Certification

Copywriting SEO Editing
Qo CERTIFICATE Qoimaes CERTIFICATE 9o CERTIFICATE Qg CERTIFICATE Qoo CERTIFICATE

OF COMPLETION OF COMPLETION OF COMPLETION OF COMPLETION OF COMPLETION

THIS CERTIFICATE IS CERTIFICATE HO: VODJ0250904048 CERTIFICATE NO: VODIO25070614% THIS CERTIFICATE IS CERTIFICATE NO: YOOI0ISOR06140 THIS CERTIFICATE IS CERTIFICATE NO: V0020250704095 THIS CERTIFICATE IS CERTIFICATE HO: VODI0I50906063
FPROUDLY PRESENTED TO: PROUDLY PRESENTED TO: PROUDLY PRESENTED TO:

Utari M. Noer

THIS CERTIFICATE IS
PROUDLY PRESENTED TO: PROUDLY PRESENTED TO:

Utari M. Noer Utari M. Noer

Utari M. Noer Utari M. Noer

for attending Video Course Pelajari Cara Membuat Copywriting untuk for attending Video Course SEO: Wordpress Fundamental for SEO for attending Video Course SEQ: Keyword Research for attending Video Course Editing Video with Capcut for attending Video Course Membuat Konten Social Media yang
Pemula held on 27 September 2025 held on 27 September 2025 held on 20 September 2025 Menjual dengan Canva
held on 8 September 2025 held on 7 September 2025
- - A P B Ve 1 - i 7 %10 Y A B ra
“ f/}l’"’ o / //7,{45”’“ . / ?{’? It 3 & ,7/& et /’2-‘?’ i
Zaky Muhammad Sysh Acitys Nowan - o Zaky Muhammad Sysh Aditya Movan S R akey < Syah Adityn b Zaky Muharmemad Sysh Adityaboren
E0 Btimbing I Prochct Gpeation A me Prost Dparation, At L e t—— S e Lol CEODRimbng i Prous paration

CRM Content Phyton
Qe CERTIFICATE Qoo CERTIFICATE = v CERTIFICATE Qoo CERTIFICATE Qo CERTIFICATE

OF COMPLETION OF COMPLETION OF COMPLETION OF COMPLETION OF COMPLETION

THIS CERTIFICATE IS CERTIFICATE NO: VODI0IS0904068 THIS CERTIFICATE IS CERTIFICATE NO: VODI0IIP0G0%2 THIS CERTIFICATE IS CERTIFICATE NO: VODI0Z50F04074 THIS CERTIFICATE IS CERTIFICATE HO: VODI0250905148 THIS CERTIFICATE IS CERTIFICATE MO: VOOIQZSOPOMIS2
PROUDLY PRESENTED TO: PROUDLY PRESENTED TO: PROUDLY PRESENTED TO: PROUDLY PRESENTED TO: PROUDLY PRESENTED TO:

Utari M. Noer Utari M. Noer Utari M. Noer

Utari M. Noer Utari M. Noer

for attending Video Course Introduction Customer Relationship for attending Video Course CRM: Mailchimp for attending Video Course CRM: Push Notification for attending Video Course Content Strategy & Planning for attending Video Course Basic Python untuk Data Cleaning dan
Management (CRM) held on 20 September 2025 held on 20 September 2025 held on 27 September 2025 Machine Learning
held on 8 September 2025 held on 27 September 2025

- un A — e A ) e A pe— s ~) et /
7 [ /77&# i /A / /2 : .‘r ’W it
104 (% i i i
:-hc:nmm Aditys Hovan Zaky Mubammad Syah Aditys Navan Zalky Muhaememad Syah Aditys Novan Zaky Muhammad Syah Aditya Novan = m’“m..m:w Pradust Opesstion
Dibamibing b Product Opsration ko) .
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PROJECTS




01
Recruitment and Selection

Effective hiring boosts candidate
engagement to three minutes per
session.

02

Training and Development
Interactive training increases learning
retention and participation.

03

Payroll Calculation
Transparent payroll builds trust and
employee engagement.

04
Employee Performance Dashboard

Real-time dashboards drive active
performance monitoring.

05
Design Thinking
Design thinking sustains social

performance while enhancing other
channels.

06
Performance Improvement Plan

Mobile-friendly PIPs enable easy
access to improvement paths.

NEXT



Recruitment and Selection

DIBIMBING.ID

SELECTION

BY: UTARI M. NOER

<

/

DESKRIPSI

PERERJAAN

Job Role: Susines:

Penempatan: 5000 & Semanang

JOEB DESCRIPTION:

+ Membangun dan
UMK lokal

menaga hubungan o

engan

ALUR DAN
TAHAPAN SELEKSI

1.Seleksi Administrasi ({CV screening) =
2 Tes Online (Psikotes & Kemampuan Komunikasi] - Hari
3. Interview HRD (kompetensi & soft skill)
4.Tes Lapangan/Simulasi Presentasi UMKM
5 Interview User [Final)

& Offering Letter & Onboarding

TITTIT
FEER S
b=
o
e
(=]

ALASAN PEMILIHAN
TAHAPAN

MULTI-STEP PROCESS UNTUK PANGAN PENTING KAREMA
RA KIUALITAS AL F E

TES LA
* PEKER)

*  MENYARING SECA| N BERSIFAT FIELD-BASED
INTERWIEW LUISER MENILA| TES KOMUNIKAS] KRUSIAL KARENS

o KECOCOMAN LANGSUNG DENGAN TIM »  POSIS| SANGAT MEMBUTLUHKAN
DAN SUPERVISOR PUBLIC SPEAKING

BACKGROUND
Pasar Kita, a local e-commerce for MSMEs, is expanding to

Central and East Java with Series B funding. They need 6
Business Development Executives in Solo and Semarang within
45 days.

PROBLEM
Low brand awareness and the need for independent, adaptable,

and communicative candidates.

SOLUTION
Implement a structured selection process with targeted ads,

competency-based screening, and clear evaluations.

IMPACT
Ensures a strong field team to drive market entry, build MSME

relations, and support sustainable growth.

NEXT


https://www.canva.com/design/DAGzVaeFwDk/gahWuJfMRGohVUItCWILPQ/edit?utm_content=DAGzVaeFwDk&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAGzVaeFwDk/gahWuJfMRGohVUItCWILPQ/edit?utm_content=DAGzVaeFwDk&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAGpNSl66iA/MoMtMN8CFpyFnuaKj31jfg/edit?utm_content=DAGpNSl66iA&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton

Training and Development

CAREER PREPARATION TRAINING

Mengenal Diri, Merancang Masa Depan!

ek Satu Kesalahan Terbesar Setelah Lulus ... ¢

UDAH LULUS,
TERUS APA?

Habis lulus, jadi pengangguran? &

Habyis s Bingasig bikin CV vaig baguis? Kiirang perceaya dic wakli inlerview?
Latihan soal-seal psikoles kok rasanva mumel bamget? Man anyva sana-sini lapi malo @&

FROM THIS ¥ (R TO THIS

BACKGROUND
SMKN 1 TR requests annual job-

preparation training for 3rd-year
students, focusing on CV writing,
interview skills, and psychotests.
This year, the team is asked to
design a more comprehensive
LMS-based program.

PROBLEM
Students still show lack of

discipline, weak communication,
fixed mindset, and unclear life
goals, which hinder their job
readiness.

SOLUTION

Develop an LMS-based training
program covering technical skills
(CV, interview, psychotest) and
soft skills (communication,
adaptability, mindset), complete
with  structure, methods, and

evaluation.

IMPACT
Enhances students’ overall job

readiness, builds both technical
and character skills, and helps the
school produce more competitive
graduates.
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https://sites.google.com/d/1zIXmbd2vgFUyrqt56vouxtmr2gAISfSM/p/1xOybejr4BurAZ8aftbWylPuAZ74d8TNi/edit
https://sites.google.com/d/1zIXmbd2vgFUyrqt56vouxtmr2gAISfSM/p/1xOybejr4BurAZ8aftbWylPuAZ74d8TNi/edit

Payroll Calculation

Case 1 - Toni

Objek Pajak

Gross Salary

Upah Sejam (gross / 173)
Gross Salary Total

K2

Rp 12.000.000,00
Rp  69.364,16

Rp14.046.242 77

BPJS Kesehatan Detail
BPJS kesehatan tangungan Karyawan Rp  120.000,00
BPJS Kesehatan perusahaan Rp 48000000
BPJS Ketenagakerjaan Detail
JKK Rp 33.710,98
JKI Rp 4213873
JHT Perusahaan Rp 444.000,00
JHT Karyawan Rp 24000000
JP Karyawan Rp 100.423,00
JP Perusahan Rp 20084600

— ~ -— &

- a o

E ]

1%
4%

0.24%

0,30%

3,70%
2%
1%
2%

Rp12.000.000
Rp12.000.000

Rp12.000.000
Rp12.000.000
Rp10.042.300
Rp10.042.300

Total Jam Lembur

13/3
14/3
15/3
16/3
17/3

FN ST I S I 8

Total jam

16

4 )

BACKGROUND

Manual payroll calculations in
Excel required precision to comply
with salary, overtime, BPJS, and
tax regulations. Handling various
employee classifications like K/O
and TK/O increased the risk of
errors and inefficiencies.

Perhitungan Upah Lembur
Jam Pertama Rpl04.046
lam Berikutnya Rpl38.728
Total Jam Pertama 5
Total Jam berikutnya 11
Jumlah Rp2.046.243

4 )
SOLUTION

Developed a structured Excel-

based payroll system  with
automated formulas for salaries,
overtime, BPJS, and taxes,

ensuring accuracy and efficiency.

. AN /
4 Y4 )
PROBLEM IMPACT
Manual processing was time- | Achieved 95% accuracy, reducing
consuming and prone to | errors, ensuring compliance, and
miscalculations in taxes, | improving salary processing
deductions, and salary distribution, | efficiency and employee

leading to compliance risks.

satisfaction.

. )
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/
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https://docs.google.com/spreadsheets/d/1_KiP0sIOeCmftjK4hoRnTeImIiysmBlrRyk57yzwBSk/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1_KiP0sIOeCmftjK4hoRnTeImIiysmBlrRyk57yzwBSk/edit?usp=sharing

Employee Performance Dashboard
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BACKGROUND

In the dynamic world of work, companies need tools to effectively
monitor and analyze employee performance. Employee Performance
Dashboard is designed to provide data-driven insights into individual and
team productivity and

achievements.

PROBLEM

Companies face challenges in objectively evaluating employee
performance. The lack of structured data led to difficulties in identifying
areas for improvement and in making data-driven decisions.

SOLUTION

e Develop a data-driven dashboard to monitor employee performance.

e Provide key indicators such as KPIs, attendance, and job evaluation
results.

e Automate performance reports for easy analysis and decision-making.

IMPACT

e |ncrease transparency in employee appraisals.

e Accelerate data-driven evaluation and decision-making processes.

e Provide more accurate insight into employee effectiveness in
achieving

e company targets.

NEXT


https://docs.google.com/spreadsheets/d/1ZlIImBtWSxvvzc4zzHBs0rhDhV_cXTdg/edit?usp=sharing&ouid=107769942390329832506&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1ZlIImBtWSxvvzc4zzHBs0rhDhV_cXTdg/edit?usp=sharing&ouid=107769942390329832506&rtpof=true&sd=true

Design Thinking

& ibimbi ng

Brainstorming o QD e

. . Pelatihan atau mentoring untuk penilaian kompetensi dan menetapkan job description
Teknik yang dlgunakan leader supaya lebih kompeten feedback dari seluruh tim yang detail dan tepat untuk
(contoh: SCAMPER, Brainwriting, Mind leader atau pelatihan yang

f rotasi posisi atau pelatihan mengutamakan simulasi atau
Ma pping, dl” melalui evaluasi keseluruhan berbasis studi kasus dan
(Tuliskan teknik yang digunakan untuk tim [alasanlbawahan rekan tanggung im_nab supaya leader

sejawat) lebih terlatih

menghasilkan ide)

BRAINWRITING

Ide solusi yang dipilih :
Penilaian kompetensi dan feedback dari seluruh tim (atasan, bawahan, rekan kerja) terhadap leader tersebut agar
bisa ditentukan dan disepakati akan dilakukan pelatihan kah pengembangan atau dirotasi dan mencari leader yang
lebih cocok untuk PT X,

BACKGROUND
The company faced challenges in

employee experience

management, with unclear HR
processes, low engagement, and

slow adaptation of new hires.

PROBLEM
e Employees struggled to adapt to

company policies and culture.

e HR processes were manual and
inefficient.

e Lack of structured feedback
made it hard to identify issues
early.

SOLUTION

Using the Design  Thinking
approach, the team developed: An
interactive onboarding system, A
digital feedback platform for
employees, Regular internal
communication forums to
strengthen engagement.

IMPACT
e Faster adaptation of new hires

(up to 40%).

e More efficient HR processes
through digitalization.

e Higher employee engagement
and satisfaction with reduced
turnover.
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https://drive.google.com/file/d/17U2SBKZLZXUmbS_MDiPSm7UTWJUDcakV/view?usp=sharing
https://drive.google.com/file/d/17U2SBKZLZXUmbS_MDiPSm7UTWJUDcakV/view?usp=sharing

Performance
e HRD KPI related to Man Hour Training has not yet reached the set

II l l I l l t PI target.
prove en an e The target to be achieved is 200 Man Hour / Month with a minimum
limit of 135 Man Hour / Month, but the realization is only 120 Man
Hour / Month.

2 e A Performance Improvement Plan (PIP) is needed to improve

KPI OVERTIME employee performance.
PROBLEM
e e i ——— -Sat"a" P e S « Employees do not achieve predetermined training targets.
Sttt |- (60 Har) e Lack of effective communication between trainers and trainees.
Recruitment Retention 1 tahun |l x| 80% 15% o ; . g .
e e e e o * Training materials are not fully in line with company needs.
Financial C&B Overtime 200 20%
Internal Process Turnover Turn Over “ -75% S 0 L U T I O N
Gap Kinerja Negatif : KPI Turn Over e Develop a plan to improve employee performance with stricter KPI
EE:(SEZE#T e :: Izijérs:;le;rocess m O N Ito rl N g °
Pencapalan Aktual :2.50% e Ensure the trainer team can deliver the material well and
Target :0.8% . .
Gap : 2.50% - 0.8% = 1.70% lebih tinggi dari target Inte ra C“Vely- . . . . .
Skill Metrics Terkait:imployee Ret:fn[istn Stra;xlﬂ_-gieg, E:;it;nlterui:dw Analysis, O{;ganjzati_onall Cli‘:ﬂ;te 2.Engagelmel-nt ° Develop tra|n|ng matenals that are more releva Nt and N ||ne W|th
SSE‘SSI‘I’]EI’“, orkrorce anning alent anagemen[, ommunication onflict Resolution,
Leadership & Managerial Support Compa ny needs ) L ) )
e Use a tracking system to monitor training progress in real-time.

IMPACT

e Increase training effectiveness so that employees achieve Man Hour
Training targets.

e Improve participants' understanding of training materials.

e Improve the achievement of company KPIs in the field of Learning &
Growth.
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https://drive.google.com/file/d/1Sxi2tCw_kuNd4V-iNSbtlG1PqaL7-kpz/view?usp=sharing

OOOOOOOOOOOOOOOOOO

If you need more info about my projects and
all the things I've done in the HR field,

do not hesitate to contact me.



RECOMMENDATIONS

What They Say About Me

Aji Yudha, S.E., M.M. (UNDIP Lecturer) Name Name

(13 2 (13 2

“During her studies, Utari was a diligent
student who completed assignments well
and often helped in carrying out programs
initiated by the lecturers.”
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Let’s Work
Together!

Tap to contact me

(@) +62 822-5985-5707

D<) utarim.noer@gmail.com

[E https://www.linkedin.com/in/utarimnoer/
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